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Purpose of the Training Module
‘

Inform Public Procurers about the

potential effects of and

methodologies for utilising public
procurement as a lever for

sustainable development
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Linkage; SDGs — SCP - SPP
Public Procument in Sri Lanka
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Life Cycle thinking
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International Experience
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Procurement Process

Way Forward
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Conclusion
Further Reading
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@ Sustainable Consumption and Production -

From Stockholm to Johannesburg
1972 t0 2015




2015 & 2016 Milestones
“

+ 2015 September — SDGs

¢ Y SUSTAINABLE Fa
g@& DEVELOPMENT '«..cALS
ENS=2748 17 GOALS TO TRANSFORM OUR WORLD

+ 2016 April — Paris agreement
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2030 Global Agenda
for Sustainable Development




Transforming Our World: 2030 Agenda, 17 SDGs & 169 Targets
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SDGs at a Glance
‘

10.
11.

N o Uk whRE

Poverty
Food security

Healthy lives
Education

Gender equality
Water and sanitation

Sustainable & modern
energy

Sustainable economic
growth

Sustainable
industrialization

Inequality
Cities

12.  Sustainable consumption &

14.

15.
16.
17.

production patterns

Imate change

Oceans, seas & marine
resources

Ecosystems, biodiversity
Peaceful & inclusive societies
Global partnership

Sri Lanka
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SD@G 12 - Responsible Consumption & Production

1 RESPONSIBLE
CONSUMPTION
ANDPRODUCTION

QO
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SCP and the SDG 12 targets
“

1. Implement the 10-year framework of programmes on sustainable consumption and
production, all countries taking action, with developed countries taking the lead,
taking into account the development and capabilities of developing countries

2. By 2030, achieve the sustainable management and efficient use of natural resources
3. By 2030, halve per capita global food waste at the retail and consumer levels and
reduce food losses along production and supply chains, including post-harvest losses

4. By 2020, achieve the environmentally sound management of chemicals and all
wastes throughout their life cycle, in accordance with agreed international
frameworks, and significantly reduce their release to air, water and soil in order to
minimize their adverse impacts on human health and the environment

5. By 2030, substantially reduce waste generation through prevention, reduction,
recycling and reuse

Sri Lanka
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SCP and the SDG 12 targets
“

6. Encourage companies, especially large and transnational companies, to adopt
sustainable practices and to integrate sustainability information into their reporting
cycle

Promote public procurement practices that are sustainable, in accordance with

national policies and priorities

8. By 2030, ensure that people everywhere have the relevant information and
awareness for sustainable development and lifestyles in harmony with nature

9. Support developing countries to strengthen their scientific and technological capacity
to move towards more sustainable patterns of consumption and production

10. Develop and implement tools to monitor sustainable development impacts for
sustainable tourism that creates jobs and promotes local culture and products

11. Rationalize inefficient fossil-fuel subsidies that encourage wasteful consumption by
removing market distortions

A Sri Lanka
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SDG 12 —Target 12.7
‘

Promote public procurement
practices that are sustainable, in

accordance with national policies
and priorities
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SDGs Relevant for SCP: Summary
“_\

# | Goal Subgoals
1 | Poverty 11112 (13|14 15| 1a | 1b
2 | Food 21122 | 23|24 |1 25| 2a | 2b| 2¢c
3 | Health 31132333435 36 37| 38 [39 | 3a |3b| 3c | 3d
4 | Education 41 | 42 | 43 | 44 | 45| 46 | 47 | 41 | 4b | 4c
51 52 [ 53 [ 54 [ 55 | 56 | S5a | 5b | 5¢
6 | Water 61]162|63[64|65( 66 |6a| 6b
7 | Energy 1117273 | 7a |75
8 | Economy 811828384 |85 86 |87 | 88 |89 (810(8a| 8b | 8¢
9 | Industry 91192 [ 93 [94 95| 9a [ 9b | 9c
10.1 | 102 | 10.3 | 104 | 105 | 106 [ 10.7 | 10.a | 10b | 10.c
Cities 11.1
13 | Climate Change | 131 | 132 | 133 | 13a | 13b
14 | Marine 141|142 | 143 | 144 [ 145 | 146 | 147 | 14a | 14B| 14c
15 | Ecosystem 151 | 152 | 1563 | 154 [ 155 | 156 [ 157 | 158 | 159 | 152 |15b
16.1 | 162 | 163 | 164 [ 165 | 166 | 167 | 168 | 169 |16.10|16.a
17 | Global WA (172|173 | 174 (175 176 [ 17.7 | 178 | 179 | 1710 (1711 17.12| 1713 [17.1417.15 17.16 {17.17) 17.18 |17.19
# | Goal Subgoals

Goal #12 (Exclusive) ; Goals #5, 10,16 (Not directly relevant) and Other 13 Goals (with som? Leleya|nc;e
switchasia
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Sri Lankan Priorities for SPP ?
‘

Which strategic goals and targets are most important in
the Sri Lankan context ?

Should SPP pursue these overall goals and targets or
should a more narrow approach be applied ?

Sri Lanka
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For more information
“
https://sustainabledevelopment.un.org

@) SUSTAINABLE DEVELOPMENT KNOWLEDGE PLATFORM
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A Sri Lanka
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https://sustainabledevelopment.un.org/

For more information
“

http://www.statistics.gov.lk/sdg/index.ph
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Sri Lanka
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http://www.statistics.gov.lk/sdg/index.php
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Purpose of this Section
“

This section serves to
provide an overall picture of

the Sri Lankan Public
Procurement status

H Sri Lanka
switchasia | @z,
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Procurement Expenditure in 2015-2016

S TTT—

2015 2016
Value Share Value Share
As a % As a %
of As a % of As a %
Rs. Bn. Total of Rs. Bn. Total of
Exp. GDP Exp. GDP
Public Investment 408 71 3.7 461 77 3.9
Acquisitions and
rehabilitations of Fixed 233 41 2.1 250 42 2.1
Assets
Infrastructure
175 30 1.6 211 35 1.8
Development
Other goods and services
(Supply of consumables 163 29 1.5 135 23 1.1
and other
recurrent items)
Total 571 100 5.2

Source: Annual Report 2016, Ministry of Finance
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Procurement Expenditure - Comparison
“\

* The figures from Ministry of Finance indicate that public procurement (PP) in Sri
Lanka constitutes around 5 % of GDP
* International surveys show PP as a larger share of GDP:
o for example around 12 % in OECD countries (average 2015),
o 16 %in EU member states (average 2016),
o and up to more than 25 % in developing countries as Angola and Eritrea.

This might indicate that the published statistics in Sri Lanka may not have properly
captured all relevant figures, including the expenditure of State Owned Enterprises,
Provincial Councils and Local Authorities

Better clarity in this regard and also of the breakdown of public expenditure in different
sectors and product categories would be of paramount importance to set baseline
conditions and to monitor the progress of sustainable public procurement

Sources:

A Sri Lanka
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http://www.oecd.org/gov/public-procurement/
http://ec.europa.eu/trade/policy/accessing-markets/public-procurement/
http://blogs.worldbank.org/governance/public-procurement-rich-country-s-policy

Currently Applicable Guidelines
“

NPA 2006 guidelines

N/

“* Sustainable Procurement aspects not covered
\/

“* Provision for Life Cycle Costing included

&

<+ Being revised by the National Procurement
Commission

A Sri Lanka

Sustainable Consumption and Production



Government Guidelines
"\

1.2 Objectives
1.2.1 The Procurement process should ensure:—

(a) maximizing economy, timeliness and quality in Procurement resulting
in least cost together with the high quality;

(b) adhering to prescribed standards, specifications, rules, regulations and
good governance;

(c) providing fair, equal and maximum opportunity for eligible interested
parties to participate in Procurement;

(d) expeditious execution of Works and delivery of Goods and Services;

(e) compliance with local laws and regulations and international
obligations;

(f) ensuring transparency and consistency in the evaluation and selection
procedure; and

(g) retaining confidentiality of information provided by bidders.

A Sri Lanka
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Principles of Public Procurement
“

** Value for money — economy
**» Efficiency
* Fairness/Indiscrimination/Equal treatment

*** Transparency

switchasia | {inianke




Procurement in Brief

 Economy e

100%

Transparency Fairness
100% 100%

L] [
Efficiency
100%.____________ switchasia | :
- ___________________________________________________________________________________________________________________________________|] Sustainable Consumption and Production
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Procurement in Brief

EconoF"\

Fairness
100%

Transparency
100%

Efficiency
100%




Myths & Misconceptions of Procurement
“
Lowest quoted bidder

VS

Lowest evaluated
substantially responsive bidder
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6-Rs of Good Procurement Management
“

RIGHT METHOD

RIGHT QuALITY
RIGHT QUANTITY

RIGHT PRICE
RIGHT SOURCE

* K K K X *

RiGHT TIME

Sri Lanka
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Bid Evaluation
“.\

*  The purpose of Bid evaluation is to determine the
lowest evaluated substantially responsive Bid out of
the Bids received

* Bids shall be evaluated strictly according to the criteria
and methodology specified in the bidding documents

and such evaluated Bids shall be compared to
determine the lowest evaluated substantially

responsive Bid

switchasia |
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Policy and Guideline 2017/2018
“

Draft Procurement Guideline by NPC
New Chapter for GPP is included

Draft National GPP Policy by

Ministry of Mahaweli Development and
Environment

Sri Lanka
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Purchasing vs Procurement

Purchasing vs Procurement

Procurement is defined as the acquisition of
appropriate goods or services at the best
possible total cost of ownership

A Sri Lanka

Sustainable Consumption and Production



Plan to Work & Work to Plan
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Selecting the most Appropriate Procurement Method

“

*** Procurement Strategy/Planning

*** Need assessment/Avoid unnecessary
ourchases

®

* Innovative solution through competitive
dialogues

®

*** Market analysis

Sri Lanka

nnnnnnnnnnnnn

switchasia |



Selection Criteria
e
* Life-Cycle costing

* Joint procurement — Combining/packaging
* Framework agreements

* Scoring system

* Alternate bids

* Rebate for higher performance

Sri Lanka
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Different Terminologies

U O 0O O O

B
Environmentally Preferable Purchasing
Green Purchasing

Green Public Procurement (GPP)

Sustainable Procurement
Sustainable Public Procurement (SPP)
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What is a Sustainable Product

O 00 00 D0 0 OO

“

Be resource (materials) efficient
Be energy efficient

Emission reducing
Safe

Reusable
Can be recycled

Have a recycled content

Biodegradable
Organic

switchasia | fommme




Frequently Cited Environmental Attributes

“'\

1 Biobased i i
" Biodugradable g (Rlze(\:p)))glglt))lreenewable materials
-1 Carcinogen-free (Cancer causing)  Recycled content

-1 Chlorofluorocarbon (CFC)-free 1 Reduced greenhouse gas emissions
-1 Compostable 2 Reduced packaging

) Durable - Refurbished

1 Energy efficient 1 Resource efficient

- Lead-free 2 Upgradeable

-1 Less hazardous _ Water efficient

2 Locally manufactured

1 Low volatile organic compound (VOC) content

-1 Low-toxicity

-1 Mercury-free

Q

Persistent bioaccumulative toxics (PBT)-free




National Policy
Support Component
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What is Sustainable Public Procurement?
“

“A process by which public authorities seek to achieve
the appropriate balance between the three pillars of
sustainable develooment - economic, social and
environmental - when procuring goods, services or

works”

Sri Lanka
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Sustainable Procurement (SP)
“.\

Process whereby organisations meet their
needs for goods, services, works and utilities in
a way that achieves “value for money on a
whole life cycle basis” in terms of generating
benefits not only to the organisation, but also
to society and the economy, and minimising
damage to the environment

Source: UK Sustainable Procurement Task Force (2006)

switchasia | @i




Conventional vs Sustainable Procurement
‘
‘
Conventional procurement criteria
Q Price (Initial and O&M)

a Quality
Q Delivery
Q Performance
Q Durability
SPP criteria
0 Same basis — but add Environmental & Social

considerations

Sri Lanka
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Sustainable Public Procurement

Societal impacts
* Conditions of labor

Economic impacts
* Cost efficiency

* Total Cost * Supporting local
perspective companies and
* Support communities

development

S e -
ENVIRONMENT +
NATURAL RESOURCES 1‘

Environmental impacts

* Reduce the environmental impact throughout the life-
cycle — called “green procurement”

* Environmental impact could be emissions of green
house gasses, use of scarce resources, chemicals etc.

Sri Lanka
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Life-cycle Thinking
‘

* Considers not only environmental and socio-
economic impacts of a product during its use
phase

* But also the resource consumption &
pollution associated with all stages of
production & end-of-life management

switchasia | @iz
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Five Stages of Product’s Life-cycle
“

Raw materials extraction
Design & production
Packaging & distribution

Use
End-of-life

s b=




Life-cycle Thinking
“

Consider aspects of the complete life cycle of the product or service

Natural
resources
t
mm,:ﬁ" an Extraction of
ng .
raw materials
Recovety /
Recycling of materials
components \
, production
\ ( Reuse
Use and /
maintenance Packaging and

\ distribution

Sri Lanka
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Advantages of Life-cycle Thinking
“.\

The life cycle approach reveals what stages of a product’s life-cycle that causes
the largest environmental burden (Hot spots)

*  Automobiles — The use phase

*  Food products — the production phase

*  \Washing machines .... What do you think?

*  Textiles - ..... What do you think?

Sustainable Consumption and Production



switchasia

®POLICY SUPPORT

National Policy
Support Component

‘ A& SriLanka

Sustainable Consumption and Production

@.em’[_s % ©) sy sk @ bion/h

REGIONAL ENVIRONMENTAL CENTER by Deloitte.



Goal of Labels & Declarations (ISO 14020)

\

Through

communication of verifiable and accurate information,
that is not misleading, on environmental aspects of

products and services, to encourage the demand for and
supply of those products and services that cause less
stress on the environment, thereby stimulating the
potential for market-driven continuous environmental
Improvement

Sri Lanka
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Eco-labels

Provide product
sustainability information

Information mu$t be
accurate and verifiable

AGRICULTORE

RiotoGcious

Encourage demand and
supply for green products

Governments can promote

them in combination with ...........‘.......,...-
procurement)

Sri Lanka
.............
Sopons Compenert
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Eco-labels
‘

* Voluntary, participatory, market-based &
transparent economic tools

* |nformation it transmits should be accurate &
verifiable, e.g. based on life-cycle analysis (LCA)
or impartial third-party evaluation

Sri Lanka
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Eco-labels (Examples)

0 Blue Angle (Germany) @% j

2 Nordic Swan ////

a Austrian Tree

a  EU Flower TE
\\*;“ Canada

Jd USA o 5E4,

QQ ™
&
&

e

.Wiff

ESC

Sri Lanka
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Eco-labels

a Korea
a China
a Australia

Q Hong Kong

oenkg o
_ 2N
Singapore '{»,4,'

Thailand




Type | Ecolabels

cCome - | © 0 00 0 @F
SPAIN NORDIC SWEDEN EU CZECH

CROATIA  GERMANY CRNADA US.A BRRZIL

2
QLALO) SO =%
e | 4 ) .
T = @ e

. L J
N . a . ln?)"?.'.l
v
O} 2| 7} vl 0} 29}
D A0LL10F ,
+ | 7] —

@ ® 00 @ | ©|¢ © @ @
HONG NEW
INDIA THARILAND KONG CHINA SINGAPORE PHILIPPINES  TRIWAN JAPAN AUSTRALIA  ZEALAND

Institute of Environmental Technology and Industry of Korea, http://el.keiti.re.kr/eng/foreign/foreign03.do

A Sri Lanka
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Eco-labels — Sri Lanka ?

" -‘ ;- '.
-a . g
= N2

SRILANKA
APPAREL

GARMENTS
WIMNouT GUILT

Sri Lanka

nnnnnnnnnnnnn
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A Sri Lanka
National Policy
Support Component
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Purpose of this Section
“

This section serves to provide
information on SPP experience from

selected Asian countries and to
identify good organisational practices
that can inspire development of the Sri

Lankan organisational model for SPP
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Pioneering Countries
“

Germany - 1980
Denmark - 1994

USA - 1994
-rance - 1995

UK - 1997
Austria - 1997

Sweden - 1998

Japan — 2000 (Enactment of GP Law)
India

O 00 00 D0 0 OO
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Product Groups

CHINA JAPAN KOREA THAILAND

TOTAL NUMBER 44 21 169 17

PRODUCT CATEGORIES COMMON TO THE FOUR COUNTRIES' GREEN PUBLIC PROCUREMENT PROGRAMMES

OFFICE
EQUIPMENT

PAPER

IT EQUIPMENT

HOUSEHOLD
APPLIANCES

VEHICLES

FURNITURE

LIGHTING

switchasia | {smanee
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JAPAN KOREA L ITHAILAND

CHINA

CAFETERIA
SERVICES 4

CONFERENCE
SERVICES

CLEANING
SERVICES l
v

FIRE
EXTINGUISHERS v

HOTELS v v

PASSENGER J
TRANSPORTATION

RECYCLED PAPER

RECYCLED PLASTIC
PRODUCTS

RECYCLED FIBER

A YA YA

SOF TWARE J

UNIFORMS v

WINDOWS v




SPP Framework — Comparison

‘/\

| _apan | Thailand

GPP Law (start)

Mandatory/
voluntary

Leadership
Budget

Targets

Criteria setting
basis

Incentives — no sup-
port to high prices

Expenditure on GPP

Results - Agencies
report back annually

Results, CO2

=== EXxpend. Green prod

2001 (local gov. 1994)

Central government

MoE
200 TS/year

None

Ecolabels

None

No data

70 % agencies implement
GPP

412,000 t/y

n/a

2008

Voluntary

MoNRE
No specific budget line

Increase in GPP; # depart-
ments with GPP

Ecolabels

Reward for good GPP
performance

21 M$

170 government institutions
implement GPP

25,000 t/y

16 M$

2005

Central government

MoEP; MoF
No specific budget line

None
Ecolabels
Annual bonus for good GPP

performance

13 M$S

870 umbreall organisations
implement GPP

543,000 t/y

2.2 BS



Success Factors for SPP
‘
*  Strong central government support

* Strategy — the steps forward
* Value for money — not the cheapest

* Ecolabelling schemes

* @uidelines and procedures — recognising national
conditions

* Structure and capacity

*  Monitoring systems
*  Communication

Sri Lanka
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Challenges Encountered
“

**  HIGHER COSTS, NO TOTAL COST OF OWNERSHIP VIEW
*  LACK OF LEADERSHIP AND GOALS/TARGETS/STRATEGY

*  LACK OF STAFF AWARENESS AND CAPACITY
*  DECENTRALIZED AND FRAGMENTED PUBLIC PROCUREMENT
**  LACK OF SUSTAINABLE PRODUCTS IN THE MARKETPLACE

**  COMPLEX CRITERIA SETTING PROCESS

*  VOLUNTARY SPP MODELS — WEAK IMPLEMENTATION

*  NO ADEQUATE MONITORING AND EVALUATION

switchasia |

nt
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Case — Construction; Egedal, Denmark

“

*  Egedal Municipality is a member of the Danish Partnership
for Green Public Procurement

* 700 flats in Egedal, 2016

*  Requirement: 70 % less energy
* No PVC, no impregnated wood

*  Results

>

YV VYV

2 MWh/year

25 % water/year

58 tons PVC

200 tons impregnated wood
+505/SQM ! — <2 years return!!

switchasia | fommme



CASE — FRIDGES FOR UNIVERSITY
“

University of Copenhagen: 75% of all procurement should
include sustainability considerations

*  Criteria: TCO, quality, technology, options for changes
*  Minimum requirement on the final disposal of used fridges

Results
» 50 % lower procurement price (due to large volume)
» 30 % energy savings, 10,000 MWh/15 years - oy @

* Economic and Environmental benefits : : “
T

Sri Lanka
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Case: Sustainable Procurement of Textiles
“.\

*  Scandinavian Airlines procures working clothes for 2
MS/year

* By thorough investigations: Reinforcement needed on knees
and buttocks; pocket design should be changed the textile
should be prone for careful laundry )

Results
* 400 % longer lifetime for the cloth

*  Significant environmental and economic

benefits

switchasia | o
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Pilot Product Selection
‘

Decide on system and procedure for criteria setting
Re-visit Sri Lankan priorities for SPP

Learn from other countries’ criteria
Consider Total cost of ownership (TCO)
Carry out market dialogue

Decide criteria for five product groups
(draft criteria in the present project)

Test on market and in procurement
entities

switchasia | fommme




Pilot Products Proposed
“

*  Select five product groups with significant PP volume - selection

parameters.
o Product areas where SPP is easy to implement or with ‘quick wins’
o Productive sectors of strategic importance
o Product areas with significant environmental or societal potential gains

* |t could be (draft proposal):

*  Paint (local production, substantial consumption, lead free alternative)
*  Lighting (economic gains, easy solution, easy control)

*  Air-conditioners (huge energy consumption, easy criteria, quick wins)
*  Chicken (growing consumption, national production, public attention)
«  Liguid milk (growing consumption, domestic production, national interest)

Sri Lanka
.............
Sopons Compenert
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Criteria for Pilot Products
“

Draft, initial criteria for the five product groups can be:

Paint

* Year 1: Specify acceptable price premium for lead free paint

* From year 2: Only paint with no content of lead can be
procured

Sri Lanka

switchasia | @iz



Criteria for Pilot Products
‘
Lighting

*  Minimum A+ for all light sources

*  All procurement of lighting shall be based on calculation of

Total Cost of Ownership covering the expected lifetime of the
most durable lighting equipment offered

Air-conditioners
* Only dual-converter AC equipment can be procured

*  All procurement of AC equipment shall be based on calculation
of Total Cost of Ownership covering the expected lifetime of

the most durable equipment offered

Sri Lanka
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Criteria for Pilot Products
“
Chicken

* Use of antibiotics below the recommended
level

Liquid milk
* Fresh milk, not from reconstituted milk

* Use of chemicals below the recommended level -
from milking to processing
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TCO Tool For Assessment of Quotations
Light Sources

3 Supplier: The product

Product 1 Product 2 Product 3
10 16 30
20 20 1"

1500 5000 3000




Result

Investment $
Operational cost $
TCO $
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Accumulated total costs
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Print diagram
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TCO for total period
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MINIMUM

PERFORMANCE
REQUIREMENTS

HAZARDOUS
SUBSTANCES

OTHER

MATERIAL
REQUIREMENTS

No heavy metals in the product.

Sum of mercury, lead, cadmium and

hexavalent chromium under 0.1%

(1,000 ppm).

Maximum levels of VOC:

. Emulsion paint: <50g/I

. Other water-based varnish:
<100g/I

. Solvent-based paint and
varnish: <300g/I

Other requirements:
. Aromatic hydrocarbons: <0.1%
of weight

. Formaldehyde: 10 mg/kg.
° No Halogenated Hydrocarbons

may be used in the product.

Packaging material: No lead.

Durability: Minimum number of
washes.

Restrictions on the types and

amounts used in the product of:

. Pesticides: In cotton or other
natural cellulosic fibre

° Dyes

e Acrylamines (carcinogens)

. Flame retardants

° Pentachlorophenol: In cotton
or other natural cellulosic
fibre

. Phthalate softeners: In direct
contact with skin

° Formaldehyde: Both in direct
contact with skin and other
products

. Heavy metals

Organically produced textile
fibres: Indication on proportion
of natural fibres deriving from
organic production.

Recycled fibres: Indication on the
proportion of the product made
of recycled cuttings from textile
and clothing manufacturers or
from post-consumer waste (textile

LI

D T

Purchased appliances must have a

minimum energy efficiency ratio

(EER) of 5.

Maximum levels according to the

EU RoHS Directive and other RoHS

laws worldwide:

° Lead (Pb): <1000 ppm

. Mercury (Hg): <100 ppm

. Cadmium (Cd): <100 ppm

° Hexavalent chromium (Cr VI):
<1000 ppm

° Polybrominated Biphenyls
(PBB): <1000 ppm

. Polybrominated Diphenyl
Ethers (PBDE): <1000 ppm

Plastic: Casing /components must
not contain parts made from
substances classified as
carcinogenic, mutagenic or
reprotoxic. These parts must also
not be made from persistent, bio
accumulative or toxic (PBT)
substances.

Packaging: At least 50% post-

P B T T |
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switchasia

IMPACT SHEET « SWITCH-ASIA PROJECT
LEAD PAINT ELIMINATION

Market leaders eliminate lead paint
in seven Asian countries

Three year campaign resulted in lead paint regulations
and the world’s first, independent lead paint certification

programme
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Possible Approaches to Procure GREEN Paint
‘

» Paint contains health hazardous
chemicals; Lead, Cadmium, etc.

«* SLS Standards (533 - emulsion paint for

interior use; 557 emulsion paint for
exterior use)

«*  Minimum Lead content specified as — 90
ppm
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Approach

2017 - minimum Lead
content 90 ppm

2020 — Zero Lead
content ?



Implementation Strategy
‘

Specifying SLS requirement of maximum 90 ppm
(2017)

How to encourage suppliers?

Specification — Zero content
(20207?)

Sri Lanka
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How to encourage suppliers ?
‘
e

N0 PPM  =————————— ) PPM
< Rebait for having lesser content
< X% over the price of others

Percentage 10.0% 9.0% 8.0% 6.5% 5.0 3.5% 2.0%4 1.0% 0.5%  0.0%

oto 70to 60to 50to 40to 30to 20to >0 to
ppm level 10 to 20
90 380 70 60 50 40 30
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SPP Guidelines for Computers

“

Minimum power consumption duringgperation and_siandby mode

Capacity for upgrading and expanding functions in order to make
long-term use feasible

Full maintenance service provided by the manufacturer

Designed to facilitate recycling and re-use of component parts

The manufacturer promotes the re-use of its own product after
initial sale and usage, and endeavours to increase the recycling
ratio of materials that cannot be re-used

Made with a large amount of recycled materials

Does not contain hazardous substances such as Lead, Mercury,
Cadmium, Hexavalent Chromium compounds, or specific
Bromine-based flame-retardants to the utmost extent possible

When packaged with an in-house user manual, the manual is
made and printed with consideration for the environment

Sri Lanka
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Defining the Need & Planning
“.\

Defining the subject-matter of a contract

A thorough needs analysis involving the relevant stakeholders
will help to define the scope for greening the contract — as well
as avoiding unnecessary purchases

Environmental performance levels and particular materials and
production methods may be specified, if relevant
Specifications / Technical standards / Labels can relate to any
stage of the life-cycle, e.g. raw material extraction, processing,
packaging, delivery, use phase or disposal

Alternate bids can assist in finding the most economically

advantageous bid which also delivers high environmental
performance

switchasia | @z
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Selecting & Excluding of Bidders
‘

It is possible to exclude companies that have breached
environmental law or have other serious defects in
their environmental performance, although they must
also be given the opportunity to ‘self-clean’ and cannot
be excluded for more than three years on this basis

*  The past experience of a company and the professional

qualifications of its personnel can be assessed with a
view to environmental considerations

Sri Lanka
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Awarding a Contract

‘

Environmental award criteria should be linked to the subject-matter of the
contract

Do not confer an unrestricted freedom of choice on the contracting authority
Ensure the possibility of effective competition

Criteria are expressly mentioned in the contract notice and bidding
documents, together with their weightings and any applicable sub-criteria

Allocate points during the award stage to recognize environmental
performance beyond the minimum requirements set in the specifications

Adopting a life-cycle costing approach reveals the true costs of a contract

Considering energy and water consumption, maintenance and disposal costs
in the evaluation may indicate that the greener option is also the cheaper
option over the full life-cycle

Labels and other forms of third-party evidence can help to assess how well a
contract performs against the chosen award criteria

Sri Lanka
.............
Sopons Compenert

switchasia |

Sustainable Consumption and Production



Compliance Monitoring
“

* Administering the contract

* Compliance Monitoring of the
effectiveness by a third party

* Collection of procurement data
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Suggested Sri Lankan SPP Policy targets

O mM MmO O® P>

‘

Clarified scope, structure and responsibilities, 2018

Clear SPP guidelines with stepwise how-to-do, 2018
System for SPP criteria and five product criteria, 2018

Capacity created in key institutions, 2019
Pilot SPP exercises, 2019

Monitoring system for SPP, 2020

New Action plan for SPP, 2020 ‘P O\'\Cﬂ
N
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Challenges in Developing & Implementing SPP

‘
Scope of SPP

Policy, Legislation / Regulation / Guidelines
Capacities of the Government & the Vendors
Certification / Verification

Avoiding unfair markets

Life Cycle Analysis (LCA) & Life Cycle Costing
(LCC)

Government Cooperation
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‘
Implementation of SPP takes time and is a tall
order

There are huge environmental benefits to be
achieved

Also significant economic and societal benefits
Implement gradually — test and learn

Accept the good alternative — which is not an
enemy of the best

Sri Lanka
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Further Readings
‘

Acknowledgement: UNEP Resource Efficiency- Sustainable Consumption and Production

1. Introduction to Sustainable Consumption and Production in Asia E-Learning Coursehtto://www.switch-
. ] - ; o /

pf

3. Buying a better world: sustainable public

procurementhitpslwwweforumiorthofuture.org sl ouvingboticoworld pdf

4. Public Procurement as a tool for promoting more Sustainable Consumption and Production

patternsiiipi//esaun.ore/marakechorocess/odi/lnnovationBrcs oo pdf
5. Good Practice in SOC|aIIy Responsible Public Procurement Approaches to Verification from across Europe

6. The EU’s commitment to sustainable development. Time to progress from Green Public Procurement to

Sustainable Public Procurement? httg:“www.clientearth.org‘regorts‘gublic-grocurement-grogressing-from-
7.The Case for Pursuing Sustainable Public Procurement in Lower Income Countries
wwlisd.ore/pdf/2014c00 lower jncome countrics odf

8. Sustainable Public Procurement: A Global Review. Final
Repor'ghngI“wwwlgngglg;g“ggg“;gggﬁmgnw‘ﬁgﬁgmz&mz‘gﬁﬁ EH” Report Dec2013 ﬂéZQNEWéZQ‘Z
Lodf

Sri Lanka
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http://www.switch-asia.eu/events/e-learning-course-introduction-to-scp-in-asia/
https://www.ungm.org/Areas/Public/Downloads/2012_Annual_Statistical_Report_supplement.pdf
https://www.forumforthefuture.org/sites/.../buying-better-world.pdf
http://esa.un.org/marrakechprocess/pdf/InnovationBriefs_no5.pdf
http://www.landmark-project.eu/.../LANDMARK-good_practices_FINAL.pdf
http://www.clientearth.org/reports/public-procurement-progressing-from-gpp-to-spp.pdf
http://www.iisd.org/pdf/2014/spp_lower_income_countries.pdf
http://www.unep.org/resourceefficiency/Portals/24147/SPP_Full_Report_Dec2013_v2%20NEW%20(2).pdf

Further Readings

International Organization for Standardization
Great things happen when the world agrees

Standards All about ISO Taking part Store

Standards catalogue Publications and products

- Store  Standands catalogue < Browse by ICS 9 1200 1202020 1S5S0 204002017

ISO 20400:2017 =+

Sustainable procurement - Guidance

Buy this standard

150 20400;2017 provides guidance to onganizations, independent of their activity or size, Format

on integrating sustainability within procurement, as descrided in ISO 26000, It is intended

for stakeholders isvolved in, or impacted by, procurement decisions and processes. v PDF.ePud
Paper

General information ©
Current status : Published Publication date : 201704

Edition : 1 Number of pages ; 52
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Group Exercise

e
1. List down product / service portfolio separately
2. Do the initial screen
3. Decide criteria for Green screening
4, Do the Green screen (Adopt your own system)

5. Assess the information availability
6. Prioritize & shortlist products / services

7. Develop product / service criteria /
specifications / guidelines for 1 product

Sri Lanka
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